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1

Population and Economic 
Decline

Failure to identify relevant 
factors contributing to the 
decline and failure to 
develop strategies and 
actions targeting these 
factors.



4

Governance and 
Leadership

Governance and leadership 
arrangements are not 
conducive to effective 
working and lead to a lack 
of strategic direction.

All Corporate Outcomes Poor decision making, lack of strategic 
direction.

Lack of operational direction.



8

Civil Contingency & 
Business continuity 
arrangements are not 
effective.

People live in safer



12

Withdrawal from the EU                

Insufficient preparedness 
for exit from the European 
Union

Our Economy is
diverse and thriving

A. Potential changes to legislation which may 
impact on the way the Council delivers services 
and the resource required to deliver them - 
there are particualr risks in relation to the 
delivery of nregulatory services.
B. Disruption of flow of goods, services and 
suppld 
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